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Noi dung trinh bay
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1. Thong tin trong doanh nghiép
— Téng quan vé thdng tin va hé théng théng tin
2. Truyén théng trong doanh nghiép
— Téng quan vé truyén thong
— Cac kénh truyén théng trong doanh nghiép
3. Phuongtién théng tin - truyén théng
4. Cacrao can déi véi truyén thdng hiéu qua
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NG TIN VA TRUYEN THONG TRONG DOANH NGHIEA

Két qua dat dwoc

1. Hiéu rd nhirng khai niém co ban vé théng tin,hé
théng théng tin va truyén thong trong doanh
nghiép

2. M@ ta dugc qua trinh truyén théng va hiéu rd cac
kénh truyén théng trong DN

3. Gidi thich dvoc tai sao truyén théng va chia sé
théng tin hiéu qua gitp DN dat dwgc lgi thé canh
tranh
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1. Tong quan vé thong tin va hé théng thong tin
1.1 Cac khai niém:
* Cé nhiéu dinh nghia khac nhau vé théng tin
— Trong tiéng Latin t&* théng tin - Informatio:
* la néi vé mdt hanh ddng cy thé dé tao ra mét hinh dang

* la ndivé sy truyén dat mét y twdng, mét khai niém hay
mét biéu tvong
— Theo nghia théng thuwéng: thong tin 1a tat ca cac sy
kién, sy viéc, y tvdng, phan doan lam tang thém sy
hiéu biét cba con ngudi
— Trong kinh té: théng tin la két qua cla qua trinh x{ ly
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d@ liéu dé lam co s& dva ra quyét dinh, gidi quyét van
dé hodclam gidm sv khong chac chan
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1. Tong quan vé thong tin ... (tt)
— X ly d liéu bao gém truyén di liéu, lya chon, cdu
trdc, gidm thiéu, khai niém héa.
— DU liéu: la mét mé ta hinh thirc vé théng tin hay
hoat dong nao do

— DU liéu dvogc mé ta dvédi nhiéu dang khac nhau. (Vi
du nhu cac ky ty, ky s8, hinh anh, ky hiéu, &m thanh)
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1. Tong quan vé thong tin ... (tt)

» Cong nghé: 1a tap hop cac phuong phap, quy trinh,
ky nang, bi quyét, cdng cy, phvong tién dung dé
bién d8i cdc ngudn lyc thanh san phdm

 Cong nghé théng tin: s¢ dung may tinh va phan
mém may tinh dé& chuyén déi, lvu trl, bao vé, x ly,
truy@n va thu thap thong tin
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1. Téng quan vé théng tin ... (tt)

* Hé théng: la tap hop cac phéan td& c6 quan hé hiru co
v6inhau, tac dong chi phéi lan nhau theo cac quy
|uat nhat dinh dé tré thanh mot chinh thé nham
phuc vu lgi ich chung

* Hé thdng théng tin (IS): 1a mot tap hop gém con
ngudi, cac thiét bi phan crng, phan mém, di liéu ...
thyc hién cac hoat dong thu thap, lvu tri, x& ly va
phén phéi théng tin dén ngudi s& dung cudi cling

* IS # IT=???
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1. Tong quan vé thong tin ... (tt)

Information Nguoi ra
System quyét dinh

So sanh Data va Information?
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1. Tong quan vé thong tin ... (tt)
2. Thudc tinh cOa thong tin

Figure 11.1  Factors affecting the usefulness of information

Quality

Usefulness
Relevance  —| of ~—  Timeliness
information
Completeness
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1. Téng quan vé théng tin ... (tt)
2. Thudc tinh cba théng tin

Thudc tinh

Chatlvong 6 chinh xac va mrc d6 dang tin cdy anh huéng
dén chat lwong cda quyét dinh cba nha quan tri

Kip thoi Sy s3n c6 cba thong tin theo thoi gian thyc cho
phép cac nha quan tri t3i da héa hiéu qua cac
quyét dinh cda ho.

Pay do Théng tin day d0 cho phép cac nha quan ly xem
xét tat c cac yéu td lién quan khi ra quyét dinh.

Lién quan Théng tin trong mdt tinh hudng cy thé giup nha
quan tri dva ra quyét dinh tét hon.
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1. Tong quan vé thong tin ... (tt)
3. Yéu cau cla théng tin
* Tinh ding
+ Tinh day du
* Tinh kip thoi
* Tinh phap ly
* Tinh bdo mat
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1. Tong quan vé thong tin ... (tt)

4. Phan cdp théng tin trong doanh nghiép

7 Ca‘lp \"\"

Quyét dinh chién lu’gc\\ Thong tin

Ciip chién

Quyét dinh thujt Théng tin
Quyét dinh Chp tac nghigp _ Théng tin
\ i
/ Xir Iy giao dich &
{ Dt tigu P oatign  Dirliu
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1. Téng quan vé théng tin ... (tt)

5. Cac bd phan cau thanh cGa hé théng théng tin

| Dich |
Xir 1§ va lru trie l_.| Phén phat |

B

Kho dir li¢u
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1. Tong quan vé thong tin ... (tt)

6. Dac trng cOa hé théng thong tin

* Phai dvgc thiét ké, t8 chirc phyc vy nhiéu linh vye
ho&c nhiém vy t8ng thé cha mét t6 chirc

* Dat myc tiéu Ia hd trg ra cac quyét dinh
 Dua trén ky thuat tién tién vé x ly théng tin

*+ C6 két cdu mém déo, c6 thé mé réng dugc
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1. Tong quan vé thong tin ... (tt)
7. Tiéu chuén danh gia hé théng théng tin:
* Do tin cay
+ Tinh day du0
* Tinh thich hop, dé higu
* Tinh dwoc bao vé
* Dung thoi diém
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1. Téng quan vé théng tin ... (tt)
8. M6t s6 hé théng théng tin trong doanh nghiép

- - Newéira QP ; Nha quin 1y chp Lanh dao

( 4 (Executive-level Managers)
w; - HTTT : Téng hop nhivng di i théng kE cia tb chic va dy
A\ Gokn bong hrong 1ai

- Mue tién ; Caitién chitn hroe vaké hoach ca td chivc

(Excutive level)

Cip Chién thudt \ - HTTT ; Tw dong héa viee gidm sét vh kifm sodt
(Managerial level) nhitng hoat dong § mire diéy hanh
- Muc tién ; Citién néing hre cila th chibe

i . N - Newoi ra QB ; Quan dbc (Foreman) hodc
Cip tic nghiép Gidn sit (Supervisor)

’ - New i ra QB ; Whi QL thm trung va QL chitc ning
ﬁ (Mid-level Managers and Function Managers)

(Operational level) -HITT ; Ty ding héa nhirng sy kién v hoat
ddng 18p di lap lai hang ngay,
- Muc tiéu ; Cai tién ning hoc clia to chivc
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1. Tong quan vé thong tin ... (tt)
8. M6t s6 hé thong théng tin ...(tt)
* HT cdp tac nghiép: Giam sat cac giao dich & cac
hoat ddng co’ ban cda t6 chirc
* HT cdp chuyén gia & van phong: hé tro’ chuyén gia
& nhan vién van phong

* HT cap chién thuat: hd trg giam sat, kiém soat, ra
quyét dinh & cac hoat ddng quan tri cba nha QL
cap trung

* HT cap chién lvgc: hé tro cac hoat dong lap ké
hoach dai han cba nha quan ly cap cao
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1. Tong quan vé thong tin ... (tt)
8. Mdt s6 hé théng théng tin ...(tt)

Hé théng Cdc hé théng & murc chién Ivge
tre glp linh dao + Dy béo xu hudng ban hang 5 ndm téi = KH gl nhudn
(ESS) + Dy bio ngdn sdch 5 ndm 1 = KH nhén sy

Céc hé thdng & mirc chién thudt
HTTT phuc vu quan Iy *Qudin 1§ bén h « Philn tich vén dau t
(MIS)

«Kiém sodt hang ton kho = Phdn tich i tri kinh doanh
HT trer gitip quydt dinh +Phin tich thi trudng téu thy = Phin tich chi phi
(DSS) +Lip KH 5x « Phi tich giéfig nhudn

Cic hé thdng & mirc kién thic

HT chuyén mén Y HT G
(KWS) eld e

HT vdn phéng *HT s by tai lidu = Lich dién tlr
(OAS) *HT Hp dnh tai lidu

HT x(r 1§ glao dieh Céc hé théng & mirc tic nghiép

*Theo dbi don dét hang = Mua ban chimg khodn
(Tes) Kidrm sodt may méc * Guan b 5én mat
*Thanh toén luong = Qudn Iy khodn phél thu/ phdl trd
*6id0 9o & phat tndn = Qudn i KH SX
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1. Tong quan vé thong tin ... (tt)
A S Ay o]
8. M6t s6 hé thong thong tin ...(tt)
Cac lgai HTTT Kinh doanh San xuat Tai chinh Ké toan Nguén nhan lyc
- tiép thi
Mic D bido dinh | K& hoach tc nghifp | Du bdo ngén | Lip k hoach w& K& hoach v nhén sw
chién ESS [hwdngKD -5 sach - 5nim | loinhuén
hege A
QIY kinh it m ke tad san QIy ngan sach | Phan tich von dau | Phan tch sap £6p bo
MIS N - PR
Mire doanh hang nam o tri nhén hec
an Iy Phén tich Phéntich lap Phéntichlei [ Phintich gid hop
AUANY ) pes | wing kinh churong trinh chiphi | nhuin ding
doarth 5K
Phuc vu tram Tram lam Tram lam vitc cia
" .| KWS | lam vige cda wvige d3 hoa ‘ban 1anh dao
Mire tri PR
thire cdc ki U S . . —
oIS r 1y wan ban ?ax ligu hinh Tinh tdan din n¥
i
- Theo dai -KiEm séat may - Theo dai -Tratien cho CN [ -Den b, boi thrémg
1¢nh dit hang | méc bao mit TC | - Thang téan nhirng quyén loi
Mhire tac | qog ~Lép danh muc - Q kifm shitng khdantrd. | -Huén luyén vaphat
nghiép may méc Thi séattifn mat | -Thanh tdan trifn, K
- Riém séat déng nhirng kchdan thu | -Bao quan hb so NV
cla VT
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1. Tong quan vé thong tin ... (tt)
9. Vai trd cba théng tin va hé théng théng tin

'IA

AR W Ty
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THONG TIN TRONG DOANH NGHIEP A
UNIVERSITY]
1. Téng quan vé théng tin ... (tt)
9. Vai tro cba thong tin ...(tt)

* Giup t6 chirc, quan ly va diéu hanh hiéu qua

— Thiét Iap phan cap co ciu t8 chirc phu hop

— Phan dinh rd trach nhiém giai trinh, tham quyén

trong hé théng ra quyét dinh

— Gilp tuan thi cac nguyén tic déra

— Hb trg cac quy trinh va tho tyc

— Hb trg xdy dwng mai trwéng, van hoa cla té chirc
* GiUp ngudi lanh dao xay dwng chién lvoc, ké

hoach mét cach ding dan
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1. Tong quan vé thong tin ... (tt)
9. Vai tro cva thong tin ...(tt)

Vi dy: théng théng tin c6

thé gidm s8 lvong cac m

c&p quan tri trung gian

trong mét t6 chirc bang (XYYY)

cach cung cap cho cac (YXYXXY]

nha quan ly théng tin d& 0000000606000
gidm sat s6 lvong 16n lao P Er—

dong va cho nhan vién
cép dudi quyén quyét
dinh nhiéu hon.

00000000000
.
.

An organization that has been fatiened by removing layers of management
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1. Tong quan vé thong tin (tt)
9. Vai tro cba thong tin ...(tt)

SOCIAL

BUSINESS
S— SOCIAL
MEDIA
Yo GLOBAL
u LOCAL
m MOBILE

DIGITAL
BUSINESS

MEDIA
Google onune

DIGITAL G INTERACTIVE CONNECTED. ADAPTIVE. INTELLIGENT.
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v
~ <8 THE FUTURE
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1. Téng quan vé théng tin ... (tt)
9. Vai tro cba thong tin ...(tt)
Amazon.com- a virtual company m

$ & $

Suppller |
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1. Tong quan vé thong tin ... (tt)
10. Nguén théng tin trong doanh nghiép

Cap trén Cac Gb/QL ]
truc tiép khac

Thanh vién Théng tin QL
trong nhém ndi bo
T — thong tin F——
. €6 thé hiru
Co' s& dir liéu ichicholban Céc chuyén gia
bén ngoai ; trong DN

Céc an pham
chinh thirc

Thu vién &
cac dich vy théng tin

Khach hang &
nha cung cip
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UNI
1. Tong quan vé thong tin ... (tt)
11. Qua trinh x& ly théng tin
Business Processes
/ Supply Enterprise Customer Knowledge
Chain Management Management Management
Management
, ‘, I
Strategic
Data Transfor-  Dissemination Position
Calecton  maton
Sowe S N
Planning Coordinating ~ Controlling Modeling and
Decision
kg
Information Processing Activities Management Activities
Business Value
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1. Téng quan vé théng tin ... (tt)
11. Qua trinh x& ly théng tin
* Thuthap d@ liéu

+ X& ly di¥ liéu (Phan loai, chuyén déi, sap xé&p, c6
dong, hop nhét, tdng két, so sanh ...)

* Quan ly di liéu (Iwu tri, truy luc, xoda ...)

* Tao thong tin (s3p x&p, dinh dang, trinh bay ...)
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1. Tong quan vé thong tin ... (tt)

12. Nhirng théng tin can thiét cho lanh dao

* Théng tin ndi bd: nhirng sé liéu, théng tin vé cung
ng vat tv, vé tinh hinh san xuat kinh doanh, cac
tinh hinh khac, ...

+ Thong tin chi dao: cac loai van ban phap quy, phap
luat

* Théng tin khoa hoc ky thuat cdng nghé va kinh té:
la nhirng théng tin cudi cing vé cac thanh tyu
khoa hoc ky thuét va kinh té

* Théng tin quan ly: gém théng tin ky thuat va
théng tin phan héi
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1. Tong quan vé thong tin ... (tt)

13. Thw ky / tro ly v&i viéc t6 chire qua trinh

thong tin

* Phai hiéu rd nhiém vu cla co quan, cba tho
truvdng

 Phan doan chinh xac vé nhu cau théng tin cda tho
trudng

+ Panh gia dwocy nghia cba nhirng thong tin da
thu thap va x& ly

+ N3m virng nhirng ludng théng tin ndi bo dé khai
thac va x ly

* Phai c6 kha nang phat hién, thu thap nhirng

; A
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TRUYEN THONG TRONG DOANH NGHIEP Mﬂmmi
UNIVERSITY]|

1. Tong quan vé truyén thong
* Khai niém:

— Truyén théng la viéc chia sé théng tin giira hai hoic
nhiéu ca nhan hodc nhém dé dat dvgc mot sy hiéu
biét chung

— Truyén théng trong trong doanh nghiép la hoat
ddng truyén dat thong tin t& nha quan tri dén toan
bd t6 chirc theo ca chiéu doc va chiéu ngang va
nguoc lai
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1. Tong quan vé truyén thong
+ Tam quan trong cda truyén théng hiéu qua
- Nj“mg cao hiéu qua viéc s& dung cong nghé va ky
ndng ma&i
— Nang cao chat lvgng san pham va dich vy
— Tang tinh dap &ng yéu ciu cba khéach hang
— Téng tinh d8i m&i, sang tao

33 © Huynh Kim Long 2016
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1. Tong quan vé truyén thong (tt)
+ So d6 truyén théng

Receiver

Encodes Creates Transmitted on Decodes Creates
ideas or [ > d b 3 .

message medium message meaning
thoughts

A

Creates Decodes < Transmitted on

Creates Enmdesl
meanin; message medium message |5 LEIponsE
g = | ¢ feedback
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UNIVERSITY]

1. Tong quan vé truyén thong (tt)
* So d6 truyén théng
— Nguoi g (Sender): ca nhan, nhém, hodc t8 chivc
¢6 nhu cau truyén théng diép dén véi ngudi khac
hoac nhom khac
— Ma héa (Encoding): chuyén déi y twdng cla théng
diép bang ma héa hodc ngdn ngl? d€ ngudi nhan cé
thé hiéu dwoc
— Thong diép (Message)
* La két qua cba qua trinh ma héa
* C6thé 8n chia nhiéu ndi dung &n (VD: cdm xic)
* Can c6 phuvong tién truyén théng phu hop
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1. Tong quan vé truyén thong (tt)

 So d6 truyén thong (tt)

— Giai ma (Decoding): bao gém cac khia canh dién
giai / phién dich bang 1&i néi, hinh anh ... cba mét
thong diép thanh mét dang / hinh thirc cé y nghia
cho ngwei nhan

— Tao y nghta (Creating meaning): ngwdi nhan tao ra
y nghia trong dau

— Phan hoi (Feedback)

* la sy phan ¢’ng cla ngudi nhan déi véi thdng diép cla
ngudi guri.

* si phan héi thudng cho phép danh gia vé nhirng gi
nguoi khac da néi hay lam

36 © Huynh Kim Long 2016
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1. Tong quan vé truyén thong (tt)

 So d6 truyén thong (tt)
— Phan hbi (tt)

+ D& phan héi hiéu qua mang tinh xay dyng can:
— Tryc ti€p va cd tinh xay dyng (mang théng tin hwu ich)
— Phai cu thé (s&” dung cac vi du ré rang)
— Pong thoi diém (khi ngudi nhan la sdn sang nhét dé chap nhan)
— Chinh xac (kiém tra tinh hop |18 véi ngudi khac).
— Tép trung vao nhirng diéu ma ngudi nhén cd thé kiém soat.
— Gi6i han s8 lvgng phan hdi nhan tai cbng mét thoi diém.
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TRUYEN THONG TRONG DOANH NGHIEP Mo
'UNIVERSITY]

2. Tong quan vé truyén thong (tt)

 So d6 truyén thong (tt)
— Nhiéu (Noise): dé cap dén sy’ pha vé& va can tré viéc
truyén théng thdng diép, bao gém:
* M@i trvong vat ly
* Sy khac biét v& ngbn ngl, van héa,...
* Y nghia khéng rd rang, qua trinh ma héa bi 16i (ngdn ti
khong chinh xac, tir dia phuong ...)

* Kénh truyén théng hoat déng khéng hiéu qua
* Tam ly cba nguoi g va nguoi nhan
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TRUYEN THONG TRONG DOANH NGHIEP oy
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2. Phwong tién/ kénh truyén théng trong DN
¢ Kénh truyén théng

Thao luan tryc tiép Cao nhat Thap nhét
Telephone Cao thap Thap
Thu tin Trung binh Trung binh
elicsp <anhed Trung binh Trung binh
(memo)
Béo cdo viét Thap Cao
Flyer / bulletin Thap Cao
Bdo cdo sé liéu Thap nhat Cao nhat
39 © Huynh Kim Long 2016
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Kénh truyén thong
* Sy phong phu cta thong tin
Formal reports, Prerecorded Online discussicn . o
A i i ‘ e ERe Live speeches Videozonferences

N

Memos, lefters Eleciroric mail Voice mail Sl piiaie
I conversaticns

Kha nang truyén tai thong tin ctia cic kénh truyén thong
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2. Kénh truyén théong ...(tt)
¢ Lwa chon kénh truyén théng phu thudc vao
ban chat cOa théng diép, muc dich, déi twgng,
thé&i gian, khéng gian va sy phirc tap coa van
dé / tinh huéng ...

41 © Huynh Kim Long 2016
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pr

2. Kénh truyén thong ...(tt)

* Phan loai
— Chinh thirc:
* theo chu6i ménh lénh dwoc xac dinh béi quyén han
trong té chire
* truyén tai théng diép cé lién quan dén cic hoat dong
chuy&n mén cda céac thanh vién trong t8 chire
— Khong chinh thirc:
* la kénh ty phat duoc si dung dé truyén tai thong diép
ca nhan hodc xa hdi trong t8 chirc.

42 © Huynh Kim Long 2016
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2. Kénh truyén thong ...(tt)

-f,,

Formal pathways of ized in an ization chart

rrrrrr Informal pathways along which a great deal of communication takes place
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2. Phwong tién/ kénh truyén thong ...(tt)

Downward Communication

Superior

To Inform:
To Influence: [ Problems
Siriegis Resuls
jectives w 5 uggestions
Instructtions Peer | — 'Manager| — |“Peer Questions
Policies Needs
Feedback
Subordinates e Conams catiom
Lateral Communication
To Coordinate:
Problems
Needs
Advice
Feedback
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2. Kénh truyén thong ...(tt)
* Truyén théng trong t8 chi’c
— Truyén dat va trao d&i théng tin trong t& chirc bang
céac quy trinh cy thé
* Dong chay thong tin:
— Théng qua co cdu chinh thirc va khéng chinh thirc
— Kénh tlr trén xudng, kénh tl dwdi 1én va kénh
ngang

45 © Huynh Kim Long 2016
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2. Kénh truyén thong ...(tt)
#1. Kénh ti trén xuéng (Top-down)
* Lién quan dén tat ca cac cach thic chuyén théng
diép t nha quan tri xudng nhan vién
* Nha quan tri HCVP st dung:
— Théng bao/ théng tin cho cap dwéi.
— Hwéng dan cong viéc lién quan
— Cung cap théng tin phan hbi v&i cdp duéi lién quan
dén hiéu suat cong viéc cba ho.

4/25/2017
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2. Kénh truyén thong ...(tt)
#1. Kénh t trén xudng (tt)
* Cacyéu té can xem xét khi chon lya
— Kha n3ng lwu triv: bang van ban hodc thdng tin
dién to
— Tinh cp thiét
— Can bang chirng vé sy hiéu biét hay thong tin phan
hoi
— Hinh thirc
47
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2. Kénh truyén thong ...(tt)
#1. Kénh t trén xudéng (tt)
 Cacyéu té anh hwdng dén sy thanh céng coa
kénh giao tiép tlr trén xudng:
— Chon kénh truyén théng phu hop
— Thoi gian va sy r6 rang cba théng diép

— Thai d6 cba nhirng ngu&i tham gia vao qua trinh
giao tiép

© Huynh Kim Long 2016
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2. Kénh truyén thong ...(tt)

#1. Kénh t trén xudng (tt)

* Bang théng bao (Bulletin boards)

* To roi (Pamphlets)

* Hoi nghi (Conferences)

* Phéng van (Interviews)

* Tin d6n (Grapevine)

+ Hé théng am thanh céng cdng (Public Address)
* Bai phat biéu (Speech)

* Bao cao thvong nién (Annual reports)
+ Ap phich (Posters)

* Email

* Hop nhom

49 © Huynh Kim Long 2016
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2. Kénh truyén thong ...(tt)
#2. Kénh t&r dvailén
* L& tat ca cach thi’c ma nhén vién s dung dé
chuyén théng diép (cam xUc, y twéng, nguyén
vong va thai do) dén nha quan tri.
 Cacyéuté anh hudng dén sy thanh céng cta
kénh:
— Ban chéat cba méi quan hé giva cap dwdi va cap
trén.
— Kha néng trinh bay théng diép cua cap dvéi
— Mrc d6 tich cyc hay tiéu cuc cba théng diép
— Tinh kip thoi va hiru ich cOa théng diép

50 © Huynh Kim Long 2016
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2. Kénh truyén thong ...(tt)
#2. Kénh tir dvailén
* Viduy:
— Théng tin vé cdng viéc cba mét NV nao d6
— Cac van dé lién quan dén cong viéc
— Chinh sach, tho tuc, quy trinh cla t8 chic
— Pé nghi cai tién

51 © Huynh Kim Long 2016
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2. Phwong tién/ kénh truyén thong ...(tt)

#2. Kénh tU dvgi lén
* Bién phap khuyén khich truyén théng cGa kénh:

— Hoat dong xa hoi

— An pham

— Hoi hop

— Danh gia hiéu qua

— Khao sat thai d6

— Hé thdng gop y/ goiy

— “Chinh sach mé& cra”

© Huynh Kim Long 2016
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2. Kénh truyén thong ...(tt)
#3. Kénh ngang
* Latat ca cac phwong tién dvoc st dung dé
chuyén va nhan thdng diép bang cac méi quan hé
gitra cac b phan trong t6 chrc véi nha cung cap
hodc véi khach hang

53 © Huynh Kim Long 2016
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2. Kénh truyén thong ...(tt)
#3. Kénh ngang
* Ch&cnang:
— Nhu c3u giao ti€p xa hoi
— GiUp nhan vién va cac phong ban phdi hop cac hoat
dong vai nhau
— GiUp nguwoi khac hiéu rd hon vé trach nhiém ca
nhan va phong ban
— GiUp ca nhan giai quyét nhirng van dé riéng cba ho
trdc khi nhirng nguoi khac phai tham gia

M HOASEN
UNIVERSITY]
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2. Kénh truyén thong ...(tt)

#3. Kénh ngang
* Ly do NV thich tham gia vao cac nhém nhé:
— Antoan
— S&rc manh sé déng
— Hb tro tinh than
— Tiép nhan |&i khuyén

55 © Huynh Kim Long 2016
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2. Kénh truyén thong ...(tt)

#3. Kénh ngang
¢ Cac hinh thirc truyén théng nhém nhé

Céc loai két néi

Wheel Network Luéng théng tin d&n va di tir o1 thanh vién trung tam
Chain Network Cac thanh vién chi lién lac véi nhirng ngudi bén canh
ho theo thi ty.

Hé théng Wheel va Chain networks it ¢é sy twong tac gitva cac thanh vién

Circle Network Cac thanh vién giao tiép v&i nhirng ngu'di khac gan ho
vé mit chuyén mén, kinh nghiém va dja diém.
All-Channel Nhém cé mirc dd truyén théng cao giira mdi thanh
Network vién va tat ca cac thanh vién khac.
56 © Huynh Kim Long 2016
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2. Kénh truyén thong ...(tt)

#3. Kénh ngang
* Cac hinh thirc truyén théng nhém nhé

. »

Wheel network
Chain network

s

PN L /NN
1—‘ - - A/ —
QB
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2. Kénh truyén thong ...(tt)
#3. Kénh ngang
¢ Cac hinh thirc truyén théng nhém nhé

Tiéu chi Chain Wheel All Channel

Téc dd Trung binh Nhanh Nhanh

B0 chinh xac Cao Cao Trung binh

Vai tro lanh dao Trung binh Cao Khong co

Sy théa man caTV Trung binh Thap Cao

58 © Huynh Kim Long 2016
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2. Kénh truyén thong ...(tt)

* Tin d6n (The Grapevine) Ia kénh truyén théng:
— khong chinh thirc
— mc d6 nhanh va chinh xac dang ngac nhién (theo
cam nhan coa hau hét nhan vién)
— La két qua tur:
* Mong muén biét théng tin quan trong
* Cac tinh huBng/ diéu kién mo hd, gdy ra sy’ lo I3ng

59 © Huynh Kim Long 2016
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2. Kénh truyén thong ...(tt)
¢ Tin don (tt) :
— Phan 1&n dwoc s& dung d€ phuc vu loi ich riéng cOa
nguwoi st dung noé
* Nha quan tri s dung tin d6n nham dé dénh gia phan
(ng cba nhan vién d6i v&i cac dé xudt thay déi
— Mbt s6 goi y nham gidm thi€u hdu qua coa tin don
* Céng b8 thoi gian biéu cho viéc ra quyét dinh quan
trong.
* Giai thich cac quyét dinh va hanh vi mau thuan hodc bi
mat.
* Nh&n manh nhi*ng vu/nhuoc diém cla cac quyét dinh
hién tai va k& hoach tvong lai.

» Cong khai thao ludn vé treding hop kha nang xau nhat
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3. Phwrong tién truyén thong
* Truyén théng bang 1&i néi
— Uu diém: Nhanh va phan hdi.
— Nhuvoc di€ém: Sy bién dang cla thdng diép
* Chu y giao tiép phi ngén ngiv
* Truyén théng bang van ban
— Uu diém : hiru hinh va c6 thé kiém chirng.
— Nhwoc diém : mat thoi gian va thiéu sy phan hdi.

61 © Huynh Kim Long 2016
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3. Phwong tién truyén thong
* Truyén théng bang cdng nghé théng tin
— Email
— Mang n6i bo
— Internet
— Videoconferencing
— Blog
— Social media
* D3c diém cla giao ti€p bang CNTT
— Tinh tirc thoi, khdng gidi han vé khéng gian va thoi
gian
— Gi® lam viéc va ké hoach khéng qua quan trong

62 © Huynh Kim Long 2016
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3. Phwong tién truyén thong
Bai tap nhom:
+ Tim hiéu wu - nhvoc di€m cba cac phwong tién
truyén théng nhu:
— Email
— Intranet
— Social Media (Facebook, Linkedin, Instagram)
+ Trinh bay cach s dung email hiéu qua (thuyét
trinh trwdc 16p vao budi hoc ké tiép)

63 © Huynh Kim Long 2016
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3. Phwrong tién truyén thong
Truyén théng bang céng nghé théng tin
Chester’s Hierarchy of Communication Needs®

People born before 1980 People born after 1980
Traditionalists, Baby Boomers, Gen X Millennials or GenY/Z

© Huynh Kim Long 2016
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3. Phwong tién truyén thong

Anh hwéng coa CNTT dén hanh vi giao tiép

A - Ca nhén héa - trong * Céacky nang ca nhan
tac véi thiét bi (khéo léo va thanh
« Cwong diéu, ths 13, lich)
sy bot phat, tuc tiu * Giao tiép phi ngén
+ Khéng git’y tir S |
. R ¢ Vijthé quyén luc
* Sy than mat trong t8 chirc/ bd
* Sytydo phan

© Huynh Kim Long 2016
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3. Phwong tién truyén thong

Anh hwéng coa CNTT dén cong viéc
— Lam thay d8i sy twong tac trong nhém do qua tai
thong tin
— Bé tré cong viéc
— Tinh da nhiém (lam nhiéu CV cUng lic)
— Lam téng sy thiéu kién nhan khi giao tiép tryc tiép
— Cam giac qua tai (Overwhelmed feelings)

© Huynh Kim Long 2016
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3. Phwrong tién truyén thong

* Giai phap 1am gidm anh hvéng cba CNTT dén

cong viéc

— Nhan tin day d0 ndi dung

— Xay dyng co hdi phan hbi

— Khéng dva ra cac phan &ng tie thi

— Xem xét tinh can thiét

— DISCONNECT

— Tham gia tvong tac xa hdi tai noi lam viéc

67 © Huynh Kim Long 2016
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4. Cac rao can déi véi hiéu qua cong tac truyén thong

* Thong diép thvong:
— C6 ndi dung khong rd rang, khéng day du, khé hiéu
— Duoc givi qua phvong tién khéng phu hop
— Khéng c6 théng tin phan hdi
— Duoc nhan nhung bibé qua
— Bj hi€u nham
— Buoc phan phéi qua cac hé thdng ty dong thiéu
yéu t6 con ngudi

68 © Huynh Kim Long 2016
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4. Cac rao can déi véi hiéu qua cong tac truyén thong

* Giai phap déi vdi nha quan tri véi tv cach la nguoi

gvi thong diép:

— GUi théng diép ré rang va day do.

— Ma hda cac thong diép theo hinh thirc ma nguoi
nhan hiéu rd

— Chon m6t moi trwong thich hop cho thong diép

— Giam sat ngwoi nhan tiép nhan théng tin (quan
trong nhat)

69 © Huynh Kim Long 2016
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* Thuc day truyén théng hiéu qua:
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4. Cac rao can déi véi hiéu qua cong tac truyén thong

* Giai phap déi vdi nha quan tri véi tv cach la nguoi

gwri thong diép (tt):

— Han ché s dung bé loc (gil lai thdng tin) va lam
bién dang chuyén théng diép di qua cac cdp QT

— Xay dyng co ch& phan héi trong thdng diép

— Cung cdp théng tin chinh xac dé tranh tin dén

— Khéng s dung “thuat ng&” khi truyén théng ra
bén ngoai

© Huynh Kim Long 2016
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4. Cac rao can déi véi hiéu qua cong tac truyén thong

* Giai phap déi vdi nha quan tri véi tv cach la nguoi

nhan thong diép:

— Chu y dén nhirng théng diép gi dvéi dang tin
nhin

— Hay la mdt ngwoi 1dng nghe tét

— D3t cac cau hoi dé€ lam rd sy hiéu biét

— Hay thong cam: ¢8 gang hiéu nhirng gi ngudi gwvi
cam thay.

— Hiéu cac phong cach ngén ngi: nhirng ngudi khac
nhau nai khac nhau.

— Giao tiép phingén ti hiéu qua

7 © Huynh Kim Long 2016
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4. Cac rao can déi véi hiéu qua cong tac truyén thong

— Lam rd cac y twdng trudc khi truyén théng

— Xac dinh myc dich ding d3n cla truyén théng

— Xem xét sy b8 tri noi truyén thdong xay ra

— Ban bac v&i nguoi khac, khi thich hop trong cac
hoach dinh truyén théng

— Quan tam dén théng diép khéng 1&i ma ban g&i

— Truyén dat nhirng gi h#u ich cho ngu®i nhén c6 thé

— Theo sat truyén théng

© Huynh Kim Long 2016
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